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THE OHIO STATE UNIVERSITY IS APUBLIC,
M | AND-GRANT UNIVERSITY, FOUNDED IN 1870

* 68,100 autumn 2018 enrollment

* More than 12,000 courses

* Over 200 undergraduate majors,
specialties and tracks

* 1247 buildings
e $5.211B endowment

* More than 200 academic centers and
Institutes

‘ | THE OHIO STATE UNIVERSITY osu.edu




OUR WORK

LEARNING TECHNOLOGY CORE AND MANAGED

Affordable leaning, classroom IT SERVICES

technology, learning systems, Digital |nfrastructure, analytics,

Flagship, Digital Unions mobile, local applications,
managed IT services

DISTANCE EDUCATION J

Online degrees, state ADMINISTRATIVE

authorization, extended education SYSTEMS
ENTERPRISE SECURITY  Enierprise operations,

. . business intelligence,
Data security, risk management,

iIdentity management, security acce_55|b|I|ty, application
architecture
framework




THE ONLY THING THAT IS
CONSTANT IS CHANGE.

Heraclitus



EVERY
FOUNDATION
LIFTS NEW
INNOVATIONS

EVERY
INNOVATION
ALLOWS NEW
FOUNDATIONS



COMPLEXITY STIFLES INNOVATION

COm MonN 30% Innovation 70% Maintenance

State ,_A_"_A_\

Desired \_'_ﬂ_'_l

State 70% innovation 30% Maintenance



EFFECTS OF CHANGE

PRIMANRY

SECONDARY




FOUNDATIONS AND INNOVATIONS

Digital First Digital Bookshelf Digital First Initiative Opened Campus Mobile First Launch new Digital Flagship
Initiative begins Launches Concludes new Tech Hub store Initiative begins Faculty Information Launch
--------------------------------------------- on campus System
ODEE Formed Efforts in Distance ODEE Earns ~ sresssssssann Launching new LMS ~ seeeseseeeess Skype for Business
Education begin $13.5Million College Launched Affordable ~  sersesssessesnns Standardize IT expansion
--------------- Ready Ohio Grant Learning Exchange  Selected Cloud-based support across all
2 new Digital s memneenneene financials vendor campuses Wi-Fi
Unions Distance Ed Teaching  Launched Renewed = =wrewerewesse 0 memmssmssmesm Expansion
& Learning Academy Impact Grants Authorized for Distance Save students s
"""""""" Program Delivery in 50 states millions of dollars Mobile
2 MORE new Digital =~ seweesrrwsssess 0 snsnniinn through Printing
Unions Grew Opened State-of-Art Affordable s,
Innovate Conference Faculty Innovation Learning Amazon
to Year-Round Center in August 2016 Exchange Web
Engagement Services

Bring the university to acceptable levels of managing information risk. It includes work such as: moving data centers to the SOCC, stopping email
forwarding, addressing email retention, and consolidating networks.



WI-FI TO CODING CURRICULUM

Coding
Certificate
Device Equality Mobile Design
Lab
Access and
Consistent Lecture Capture affordabilty AN |
Classroom Tech Student A Codmg
Expanded wi-fi Response Digital Curriculum
to academic A = g i
corridor dagsnli
Toolset 9P
Growth

Digital
First



FLIPPED CLASSROOM TO GE ONLINE

Provide needed

flexibility
Grow
. : 53% of GE students
(r;lr?lrn-guallty take a section with
Formed ODEE online component
programs
Developed
. National A
Flipped pedagogy and General
Classroom course design _
standards : Education
Interactive ‘ DIStanCe On”ne
Feedback Programs
Standards I
& Support

Innovative
Instructors



BUILD TRUST
LISTEN TO NEEDS

ENGAGE USERS
IN SOLUTIONS

ALIGN TO
STRATEGIC
VISION

PLAN BUT BE
AGILE
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